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Strategic Technology Leadership Without the Full-
Time Executive Cost.
Fractional CIO & CISO  |  Cloud & Cybersecurity Strategy  |  IT Governance

WHO WE ARE
Cortex Technology Advisors provides executive-level IT and
cybersecurity leadership to growing organizations. We help
you modernize technology, manage cyber risk, and align
your IT investments with business goals.

OUR APPROACH
We partner directly with leadership teams to design secure,
efficient, and scalable technology environments, bringing IT
strategy, cybersecurity, and cloud expertise together under
one advisor.

EVERY ENGAGEMENT DELIVERS TWO OUTCOMES

Reduce business risk Increase business value

WHAT WE DELIVER
CIO Strategic Guidance
Better executive decisions with less risk. IT strategy and
roadmap, governance, KPIs and performance metrics.

Cybersecurity & Risk
Less business interruption and financial exposure. Security
assessments, ISO 27001 and NIST alignment, compliance
support.

Cloud & Modernization
Lower operating costs and better resilience. Cloud strategy,
migration planning, infrastructure optimization.

Vendor & Budget Consulting
Lower spend and better service. Budget oversight, cost and
ROI analysis, vendor selection, contract negotiation, SLAs.

AI Governance & Automation
Less regulatory and legal risk, more productivity. AI policy,
opportunity identification, process automation.

Data & Business Intelligence
Better decisions that grow revenue. Data governance and
analytics strategy.

WHY FRACTIONAL
Senior IT leadership at a fraction of a full-time salary
Reduced risk and better decisions
A clear, actionable IT strategy

 
Better vendor performance and transparency
A modern, scalable, secure environment
Results you can measure, not just technical reports

ENGAGEMENT OPTIONS

Retainer Leadership
Ongoing CIO/CISO
guidance, starting at
$4K/month

90-Day Assessment &
Roadmap
Where you stand and what
to fix first

Strategic Projects
Risk assessments, audits,
transformation. $5K to
$25K

Advisory Sessions
Pay as you go, $250 to
$400/hr

Cortex Technology Advisors, LLC
NYC Metro Area

jerry@cortextechadvisors.com  |  973-370-2822
www.cortextechadvisors.com  |  Free 30-minute IT strategy call


